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IDEA 2103
Copy gof 5~

16 December 1960

MEMORANDUM FOR: Acting Chief, DPD

SUBJECT: IDEALIST Southeast Azla Gperations

i, Cperational coverage of “outheast Asia can be accomplished
withia the capabilities of IDEALIST assets. There ars four altaraative
methods:

2. This memorandun: is based upon the assumption that 2 mislmumr
of ten sorties in a thirty day period will satisly reconnalssance regquire-
meats for this operation. The tea sortie planning factor is based on the
probable sffects of target weather and the anticlpation lor repeat coverage
as woll as possible additional coverage of other target areas not presently
identified.

3. Cperational factors will require the following:
a. Approximatsly 34 persons at a staging basze to service two
aircraft and assoclated camera and electronic systems &s well as

provide communications.

b, Approsimately 30, 000 pounds of equipment to inciude film
and spare parts for ten sorties.

2. Two U-Z aircrafi to insure operational reliability.
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d. Pre-positioned fuel on the order of 23, 000 gallons at the
staging base.

8. Pre-positioned fuel (6000 gallons) at an intermediate
launch/retrieve base for ferry flights, If | is used as a
staging base, two U-2 enroute refuelings required.

f. Ome C-124 and one C-130 for transport of the staging party
to both the intermediate launch/retrieve base and the final staging
base. Iieally two C-130B’s could handie the alrlift and would result

- in a saving of approxirmately 10 hours.

g |£Mzil£t ies | | wouid be

reguired,

4. Staging at :l iz consldered the least practicable becauss of
the additional time involved in positioning of the staging team, the
additional amount of support equlpment required, and the greatest distance
from zcurce of fuel and other supplies as well as from the {ilm processing
site. If certain requirements dictated a post-strikeat|[ | a minimum
recovery tearn sould be positioned.

3, To opsrate from | | will seriously impede the
development of Detachment H as an operational entity. This in itself

could easily destroy the rapport between Headquarters and

| | An important consideration in this Tespact I
that the impact of U-2's on| |has yet to be experienced. It must be
recailed that there is neither aircraft, camera, nor ELINT systems
capabllity now eifective at nor ie it llkely before 1 January 1961,

6. Detachment G can augment Detachment H at Qnu& then
move t9|:| to fiy the required sorties. The objections to this
course of action are essentially the zame a# in the preceding paragraph.
In both the mentioned actions passport and visa requirements will
consume additional time,

7. The {inal alternative [Detachment G to stage iato : is
the best solution. Aircraft, equipment, and personnsl are all checked out
in staging operations. The staging kit from Detachment B will facilitate
orderly movement from Edwards., They can be in place at | |
hours after deperture from Edwards 4f C-130Blsmre used.
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a. OUne C~130B wlith approximately 25, 000 pounds will fiy
from Edwarda to |jwlth one RON of 15 hours enroute.
The RON is necessary sven with an augmented crew. It will
carry the bulk of the staging eguipment and personnel, L will
srrive approximately 26 hours prior to the fizst U-2.

b,  The second C-130B will carry persoanel and equlpment

to to retrieve and launch the ferry flights, Frow | 25X1
this group will fly m| } vi&| | 25X1
¢. The ferry {lights will transit Midway ia order to have 2541
only one stop enroute. The longest leg e from Midway to
$:30.
s i aircraft movement schedule using C-130B's to operate
{from s as follows: Arrival tiene of last U.2 ‘tljl 23]
iz H hour.
C-1308 C~1308 y-2 U-2
ep H.56 hres. H-33420 hre, H-20415 hrs H-19445 hra.
Arr H-44f 40 hrs. H-Z2Z hra. H-12 hrs. H-114 30 hrs.
Dep H-41f 40 hrs. H-30 min. H10 hrs. H~3¢ 30 hrs.
Arx H-33 hre. H{8410 hrs.
Uep H-30 hrs, HANELG brs.
Arr H-24430 hrs. HF16440 brs. H-30 min. H-Hour

3. H it is necessary to use a C-124 and a C-130A the above schedule
would be extended by approximately i3 hours.

- ",,._,._.q?l
l
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10. All factors coneidered it is recommended that this proposed
oparation be staged from :| with personnel and equipment from 5T |

Detachment G

il. A chart depicting the ferry rovement and operating radil from
is available iu the Plans cection for brieflng purposes. A book
aloag the lines of this proposal will be prepared for use in briefing the
Deputy Director {Plans) and other officiala if you approve this recommenda-

tion.

APPROVED:

ETANLEY W. BEERLL
Colonet UsAY
Acting Chief, DFD-DD/¥

PR/ CUPE ph

Distribution: i
Copy 1l - pPo/COoPs
Copy 2 - AC/DPD
Copy 3 ~ OPS/INTEL
Copy 4 ~ OPS/Plans

L Aopy B - DPDIRI
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